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29,000 Discharges 
131,00  Emergency Room Visits
428,000 APG Outpatient Visits - FY2018  

125,000 Lives in 
Value Based 

Contracts

5,800 Employees
1,800 Atlantic City 

Employees

1015 Providers
359 Employed

90 Locations in 6 
Counties

AtlantiCare Today

Bond Rating
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81 School Gardens
35 Community Gardens

Presenter
Presentation Notes
This AtlantiCare at a Glance graphic gives you a flavor for the comprehensive network that is now part of Geisinger Health System.  While this is a snap shot of what AtlantiCare is-- it is how we get the work done that is unique.  
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Atlantic City Campus

– Level II Regional Trauma Center
– Bariatric Surgery Program
– Neuroscience Institute

• Comprehensive Stroke Program
– Psychiatric Intervention Program 
– Dialysis Unit
– Pediatrics
– Interventional Radiology
– Endoscopy Unit



Atlantic City 
Locations
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AtlantiCare Health Plex

• Pharmacy

• Laboratory

• Financial Counseling

• Life Connections-PACE

• AtlantiCare Health Services- FQHC

• Specialty Clinics

• Special Care Center

• Enhanced Care Center (DSRIP)

• Pantry at the Plex

 150 employees work here each day-
20 live in Atlantic City

 500-600 people come into building 
each day for services

 10,000 active patients in medical care

 Provided 45,000 medical visits to 
these patients last year

 For the  community, by the 
community and with the community 
philosophy

 Site for innovation 
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AtlantiCare Health Services- FQHC
• Medical Care for all who need it- regardless 

of ability to pay or insurance
• Spans the life cycle from pediatrics to adult 

medical care
• Extensive substance abuse treatment 

including medication assisted treatment 
(MAT) such as Suboxone

• Ryan White HIV medical care
• Resident Teaching Clinic
• Provided care to 7,853 patients last year –

34,500 visits
• Services at the Health Plex, Covenant House 

and Atlantic City High School
• Outreach and coordination of care for “At 

Risk” individuals in the City
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LifeConnection at the Healthplex
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PANTRY AT THE PLEX
NOURISHING COMMUNITIES THROUGH FOOD ACCESS

• PARTNERSHIP WITH THE COMMUNITY FOOD BANK OF NJ, 
THE PANTRY AT THE PLEX WORKS TO ADDRESS NUTRITION-
RELATED ILLNESS AND FOOD INSECURITY FOR LOW-INCOME
PATIENTS RECEIVING HEALTH SERVICES

• AT THE PANTRY, HEALTHY FOOD & NUTRITION EDUCATION
IS AVAILABLE TO PATIENTS THROUGH MONTHLY
DISTRIBUTION AND BI-WEEKLY FREE FRESH PRODUCE
MARKETS. 

• 270,000 POUNDS OF SHELF STABLE AND FRESH PRODUCE
DISTRIBUTED IN 2018

INCREASING
ACCESS TO
HEALTHY FOOD

A REFERRAL
SOURCE FOR
STAFF

INCREASE
CUSTOMER
EXPERIENCE

ENGAGES
VOLUNTEERS & 
COMMUNITY
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Reducing the # of 
opioids prescribed

Increased # of 
community supports to 

sustain sober living

Current 
state

Increased & Coordinated 
Treatment Services

MAT
Residential

Detox

Recovery Coaches

Screening &        
De-escalation

Alternatives to Pain 
Management

Deaths 

Hope & 
Healing

Healing Atlantic County

Future 
state
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Vision- Building Healthy Communities Together

Mission-We make a difference in health and healing, 
one person at a time, through caring and trusting 
relationships.

Values
– Integrity
– Respect
– Service
– Teamwork
– Safety
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Anchor Institution

• Anchor institutions are enterprises such as 
universities and hospitals that are rooted in 
their local communities by mission, invested 
capital, or relationships to customers, 
employees, and vendors.

12



AtlantiCare Foundation
The AtlantiCare Foundation was established in 1977 and 
charged with generating significant charitable support to 
ensure AtlantiCare’s vision of building healthy communities 
was carried out to benefit current and future generations 
residing in southeastern New Jersey. 
Over the years, charitable dollars have supported the 
construction and expansion of buildings; have funded 
community based initiatives such as our Healthy Schools, 
Health Children program; and have supported educational 
scholarships and patient care funds. The support of our 
donors, who have generously taken a moment to make a 
difference, has been vital as we continue to pursue and 
deliver excellence in healthcare quality and patient 
satisfaction.
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Partnerships in Healthcare

• Cannot do everything
• Some organizations do it better than us
• Applied ego strength to work with “others”
• Fill industry gaps
• Better together than apart
• Sum is greater than its parts
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Partnership with JFS
-Ongoing Care coordination and collaborations for individual patients/clients
-Health Center Week-An AtlantiCare event supported by JFS
-Point in Time count-CoC Committee led by JFS and supported by AtlantiCare
-Housing First DCA for frequent utilizers of Jail and AtlantiCare emergency 
services
-Pathways to Recovery-vocational program for those impacted by opioid 
epidemic
-JFS vocational services-placement of persons with disabilities and supported 
job coaching into AtlantiCare system
-JFS vocational consultation to AtlantiCare for their employees with 
disabilities (in addition to those we are serving in the above JFS vocational 
program)
-NJHI - JFS on committees with current work focused on data from homeless 
service providers and the connection into AHA coordinated entry and 
assessment Previous committee on nutritious food
-JFS community garden and health education with funding from AtlantiCare
-MHIOP, JFS case manager
-Crisis Diversion Unit at the Rescue Mission 15



AC Collaborative
• The AtlantiCare Foundation lead a two-year project 

(funded by the NJ Health Initiative) to build a healthier 
community by more effectively connecting Atlantic City’s 
community members who are homeless with available 
social services. By increasing data sharing among Atlantic 
City’s service providers through the wider 
implementation of Homeless Management Information 
Software (HMIS), the Foundation and its key partners in 
the AC Collaborative – a Care AC work group – are 
working to reduce the duplication of services rendered to 
individuals who are homeless. The Collaborative is 
engaging all participating social service providers in the 
adoption of HMIS as a common client database through 
this project, enabling those individuals to navigate and 
receive services more effectively. 16



Where we are with Housing Now

• Implemented a home buyer program for 
employees

• Beginning to work with development 
corporations 

• Seeking partnerships
• Eager to innovate
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• Success is measured by the depth of our 
relationship
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• We only lose when we don’t work together
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sandy.festa@atlanticare.org
609-412-8969
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